



JULY 1, 2010 SUPERVISOR’S WORKSHOP MEETING:
The Mount Joy Township Board of Supervisors met this date, as publicly advertised, at 7:00 pm in the meeting room of the Mount Joy Township Building, 902 Hoffman Home Road, Gettysburg, PA 17325 with Board Chairman John Gormont presiding. Others in attendance were: Vice-Chairman David Updyke, Supervisors Robert Rhodes, Gilbert Clark, and Michael Gearhart; and Solicitor Susan J. Smith, Secretary/Treasurer Victoria Behnke, Sue Harbin, Office Assistant, and Cindy Smith, Zoning Officer.
Public Comment

None.

Business
1. Adams County Stormwater Plan Advisory Committee, Choice of Delegates – Solicitor Smith stated that a member of the Board would be the best candidate as delegate since the county plan may affect the township Stormwater Management ordinance. David Updyke volunteered to be the delegate, and Mike Gearhart volunteered to be the alternate delegate to the Adams County Stormwater Plan Advisory Committee. Vicki Behnke will provide copies of the Act 167 Stormwater Plan to each of them and notify Sarah Weigle at Adams County Conservation District.

2. Stormwater Management Fees – Cindy Smith presented a three-tiered chart of fees that is currently being used by Highland Township. Susan Smith stated that the Township ordinance dictates the engineering fees. John Gormont asked what the parameters would be to allow the Zoning Officer to do a small Stormwater Management plan in-house? Solicitor Smith stated that if you change the ordinance, you must abide by the Act 167 plan. She said the Supervisors could change the ordinance to make the low-impact Stormwater Management plans easier. Mr. Gormont said this item would be discussed at the next meeting.
3. Himmelreich/Shuba Right-of-Way – Solicitor Smith stated that she cannot discern who has rights to the easement based on the information in the letter. She said the real issue is that Mr. Himmelreich thinks that the use of the property has changed and that this is most likely a private issue, but that the Zoning Officer should inspect the property to make sure there are no violations. Also, the township should discover if there was a subdivision/land development plan that shows the Township’s acknowledgement of an easement.
4. No-Impact Home-Based Ordinance Amendment – Susan Smith noted that the Township has no authority to enforce private deed restrictions. She will change the ordinance to take the reference out of section d and put it in as a note. The ordinance is scheduled for public hearing on July 15, 2010.
5. Discussion to Adopt Amendment of Septic Systems Ordinance – Sewage Management Districts – John Gormont stated that the draft ordinance should be advertised for public hearing and intent to adopt at the August 19, 2010 regular meeting.
6. Ag Land Inspections – Select an Inspector – Aulden Reese, Vice-Chair of the Agland Preservation Board, volunteered to do the farm inspections for 2010. Vicki Behnke will provide her with the schedule and inspection forms, and the Township will send the appropriate inspection notices to the farm owners.
7. Intergovernmental Agreement for Road Workers with Germany Township – Susan Smith discussed the points of the model agreement. She noted the agreement must be adopted by resolution. John Gormont said the Township will keep track of the equipment used and the cost per hour.
8. Crack Sealing – Bob Rhodes reported that crack sealing needs to be done in cool weather. John Gormont would like to do this job with Germany Township and have Mount Joy Township purchase its own materials. 
9. Seal Coating – Advertising for bids – Bob Rhodes stated that only a short advertisement is necessary for bids. A full specification should be available at the Township for review. He also noted that 12 roads need to be done. Gil Clark would like to see a comprehensive road repair plan.

10. Culvert Repair – John Gormont read the Township Engineers comments regarding culvert repair on Krug Road and Basehoar Roth Road. KPI said that DEP permits, sketch plans and environmental impact studies would be necessary and the cost would be approximately $1,800.00. Mr. Gormont called DEP for direction, and DEP stated that the only things the Engineer would have to complete are a sketch plan and an erosion control study. The Army Corps of Engineers would not need to be involved in these projects.
11. Fire Tax Disbursements – John Gormont would like to make disbursements to the four Fire Companies now based on the previous formulas used. The balance of Fire Tax revenues would be distributed at the end of the year. This item will be voted on at the next meeting. Vicki Behnke will determine the breakdown.
12. Recreation Fees – John Gormont referred to a letter by Solicitor Smith. A recreation plan needs to be adopted before fees can be collected on new subdivisions. At the time fees are collected, the Township needs to identify how the fees will be spent. Fees cannot be collected for subdivision lots created before the Recreation Board was established. Regarding fees that the Township is currently holding, Susan Smith stated that the Township has two options: ask the owner of the funds where the monies should be spent, or ask the owner if they want the funds returned to them; otherwise the fees cannot be spent. The Township needs to research the minutes before the Rec Board was established to see whether the fees were identified for use. 

13. Letters of Interest to Engineering Firms for Township Engineer and SEO – John Gormont wants to send letters of interest to engineering firms to see who would like to work with Mount Joy Township. He would like responses back before the next workshop meeting in August. Gil Clark and John Gormont will write the letters.
14. Health Insurance – Sue Harbin presented a report on plans available to the Township for Health insurance. It will be voted on at the next meeting in July.
15. Employee Job Descriptions – John Gormont updated the job descriptions for Road Workers so that mowing and building and grounds maintenance is not included. The new job descriptions of Road Worker, Roadway Mower Operator, and Building & Grounds Worker will be voted on at the next meeting.
New Business
1. Stephen Alexander, Mowing Complaint letter – Mr. Alexander complained that the Township mowed too far onto his property. Bob Rhodes volunteered to take pictures of the area and to speak to Mr. Alexander.
2. Gettysburg Area Rec Study – There will be another meeting July 6, 2010 to discuss the Intergovernmental Agreement. Bob Rhodes stated that the Gettysburg School Board will not give a list of facilities that would be available for use. He will attend the meeting on July 6th.

3. Front Door Replacement – Mr. Gearhart called five companies for quotes to replace the front door of the building. Only one company came out to give a quote.

4. 2011 Budget – Mr. Gormont and Mr. Updyke met to start formulating a new budget using January – June revenues and expenses.

5. Adams County Reassessments were mailed today. Starting in 2011, real estate taxes will be based on 100% of appraised value versus 50% from before. Mr. Gormont stated that the new millage will need to be lowered after the appeal process is over in November 2010.

6. Susan Smith announced that as of July 1, 2010, her new law practice is called The Law Offices of Susan J. Smith.
Adjournment

With no further business to be discussed by the board, the meeting was adjourned at 9:55 p.m.






Respectfully submitted,







Victoria Behnke







Secretary/Treasurer


