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Mt. Joy Township Supervisors’ 

Regular Meeting 
Thursday, June 17, 2010

Meeting Minutes

Present:  Board Chairman - John Gormont;  Supervisors - David Updyke, Gilbert Clark, Michael Gearhart, Robert Rhodes;  
               Solicitor - Susan Smith;  Zoning Officer – Cindy Smith;  Office Assistant - Susan Harbin. 
	10


Number of Residents Signed Attendance Sheet for this meeting.

The Mount Joy Township Board of Supervisors met this date, as publicly advertised, at the Mount Joy Township Building located at 902 Hoffman Home Rd., Gettysburg, PA 17325.

	Item/Topic
	Discussion
	Action/Resolution
	Follow Up/

Date

	Call to Order
	John Gormont presiding.

Starting Time: 7:00 pm
	
	

	Pledge of Allegiance
	
	
	

	Approval of Minutes
	
	Mr. Rhodes moved, seconded by Mr. Gearhart, to approve the May 20, 2010 Regular Meeting.  Motion carried unanimously. 
Mr. Updyke moved, seconded by Mr. Gearhart, to approve the June 3, 2010 Workshop Meeting.  Motion carried unanimously. 
	

	Chairman’s Statement – 

     John Gormont
	· Thank you to residents attending meeting.
· Vicki Behnke on vacation, Susan Harbin taking minutes.
	
	

	Solicitor’s Report –

     Susan Smith, Esq.
	See attached report.  


	Mr. Rhodes moved, seconded by Mr. Updyke, to accept the Solicitor’s Report as presented. Motion carried unanimously.
	

	1. Requests by Board 

         Members for 
        Legal Review/ 

        Advice.
	· Gettysburg Village Outlets/Legends – transportation impact fees
· Links – amendment to approved plan, performance guarantee; NID Bond

· Gettysburg Area Recreation Commission Intermunicipal Agreement

· Intermunicipal cost-sharing agreement

· Recreation fees application
	
	

	2. Requests from Zoning Officer for Legal Review/Advice
	· General review and advice on zoning ordinance administration
· Assessment of transportation capital improvement impact fees

· Assessment of recreation fees, application and refund where appropriate (see attached 6/14 Memorandum).
· Stormwater management review process and fees
	Will discuss further at the next Supervisors’ Workshop Mtg.
	Forward to Workshop Mtg.
7/1/10



	3. Requests from KPI for Legal Review/Advice
	· Joseph Hood Recombination/Subdivision Plan
· Links – approved plan revision; performance guarantee obligations
	Planning Commission will review and make written comments/recommendations.  May need a public hearing on ordinances for these projects.
	Responsibility of Hood and Links to submit plans to Planning Commission.

	4. Action Items for Board
	· Proposed Amendments

· Conditional use procedures – receipt of County comments

· No impact home based business – receipt of County comments

· Solicitor’s recommendation on stormwater management regulations

· Stormwater management review fees
	Recommendations were forwarded to the Planning Commission on these issues.
	

	5. Attorney Items
	1. ZHB Hearings:
       Alexander – ZHB remand hearing (fees; standing)

2. Jacoby Workmen’s Compensation Appeal

3. Steelworkers Union election and bargaining unit


	1. Mr. Alexander presented an appeal to the Zoning Hearing Board on 6/16/10 to determine if the Board would accept his argument that he was without financial fees to make the application fee. The Board did not agree to a waiver of application fees. Mr. Alexander has 30 days to appeal after receiving the written decision from the Board.
2. Pre-hearing hearing in the Jacoby Worker’s Compensation Appeal last month.  A full hearing is scheduled in July.

3. The township has been notified of the intent/interest   of some employees to join the Steel Workers Union. The bargaining unit has been defined. Elections will be held in July.
	

	Persons Requesting Time on Agenda
	
	
	

	1. James Harris, Horizon Group -
Owner, The Outlet Shoppes of Gettysburg

      
	Notification to the Township of intent to build an entertainment center and Bar & Grill at the Outlets, outline of continued progress and open communication.
1. 2 Traffic Impact Studies held and met satisfaction.
2. Security Awareness:  Off duty police as security guards, security cameras will be installed interior and exterior.

Representative from  Entertainment Group: David Boregard, contracted by Legions. here to address questions.

	1. Solicitor:  There is a continuing condition on the original Conditional Use Permit for the project that requires that a Traffic Impact Study be preformed at full build out to determine if additional improvements are required based on the condition of the project at that time.
Mr. Harris response:  At this time we have submitted studies from 1998 along with improvements requested at that time on Phase I & II that have been completed.  At full build out, Mr. Harris will come back for consideration and analysis at that time.
Supervisors recommendation for Mr. Harris to move forward with plans and submit to Planning Commission.


	Mr. Harris acknowledged full understanding and agreement that condition will have to be met at full build out.
Responsibility of  Mr. Harris to submit plans to Planning Commission.

	2. Rick Klein, 
The Links At  

          Gettysburg, 
       Financial 

Security Release #2
	See attached:

Sharrah Design Group, Inc. letter dated 6/7/10, Phase 1C

Smith Cartwright, LLP letter dated 6/14/10

KPI letter dated 6/16/10, Phase 1C

KPI letter dated 6/17/10

Financial Security Release
1. Mr. Klein requesting full release for $73,065.88 still held as security for Phase 1B.  
2.  Request $108,339.30 security to be released for Phase

     1C, Roundtop and Lookout communities, leaving a 

     balance $22,600.00. 

	Note From KPI Engineering Consultants:
1. A single detention basin is currently serving   as a sediment control for both Phases 1B and 1C. Converting and then preparing an appropriate as-built for this basin and the corresponding storm sewer system will be included under Phase 1C, for which bond monies will be retained by the Township.  As such time as Phase 1C is complete, monies will be considered for release.
Mr. Gearhart moved, seconded by Mr. Rhodes to accept KPI Engineering Consultants’ report that there is no Guaranteed Bond required for Phase 1B.   
2. The originally posted Performance Guarantee for Phase 1C has lapsed and subsequently there is no public improvement surety provided for the remaining public improvements.  The submitted bond estimate amount of 
    $37, 422.00 is consistent with the public 
     improvement left to be constructed.
It is understood by both parties that a Performance Guarantee is needed for the remainder of Phase 1C based upon the amount set by the engineer.  The Performance Bond is set for 90 days from date of completion. Mr. Klein’s estimated date of completion for Phase 1C is Dec. 2010. Therefore, the Performance Bond is estimated for the 3rd month (90 days) of 2011.  If improvements are not completed at this time, Mr. Klein will resubmit the projected date of completion and the township will re-visit the value of the Performance Bond.
	

	3. Hydrants and Water Tower at The Links of Gettysburg 
	Mr. Klein is asking the Board to consider making water hydrates and the water tower of The Links of Gettysburg a public classification.  There would be no expense to the township. Re-classifying as public hydrants would help access to water for emergency services in the event of an emergency.  Invoicing from Aqua America would come to Mt. Joy Township and be forwarded to The Links of Gettysburg who would pay for all the hydrant fees. This process will also reduce rates.
	Solicitor and Supervisors will review once proposal has been received.

	Mr. Klein will submit a proposal to the Brd of Supervisors.


	Public Comment

1. Elizabeth Ibex
2.  Jerry Malone
	1.  Ms. Ibex presented a public appreciation and thank you to Elsie Morey, Chairman of the Historical Cmte., for organizing a Historical Driving Tour of Mt. Joy and fund raiser at Friendly Farms.
2.  What is the status of:

A. TDR  Program
B. Land Preservation Program
C. Comprehensive Program
	These issues are addressed later in the meeting.
B.  Ag Land Preservation will continue, however, funding is the big issue.  Research is in process to come up with funding ideas, the township will not borrow monies to fund this program.
	

	3. S.G. Marinos 

       
	Letter dated 6/16/10 attached.
Mr. Marinos is informing the township that a private combat simulator will occur on his farm within the Mt. Joy township on 6/25/10.  This will be a World War II re-enactment, using cannons, mortars and low charges. The state police and Adams County 911 Center have been notified.
	For information only.
A Special Events Permit is not needed for this event.

	

	Announcements
	1. There are 2 Ag Land Preservation Board vacancies, one expires 12/31/10 and the other expires 12/31/11.
2.  There is 1 Planning Commission vacancy, term expires 12/31/2010.

3.  Fireworks at The Links At Gettysburg on 6/19, 7/3, and 8/13, 2010.
	
	

	Treasurer
	See attached Monthly Report.
See attached Bills to Be Paid Report.
	Mr. Updyke moved, seconded by Mr. Gearhart, to approve the Treasurer’s Report as presented.  Motion carried unanimously.
Mr. Rhodes moved, seconded by Mr. Gearhart, to approve the Treasurer’s Report as presented.  Motion carried unanimously.
	

	Subdivision/Land Development Plans
	Nothing to report at this time.
	
	

	Road Report
	See attached report.

	Mr. Rhodes moved, seconded by Mr. Clark, to approve the Road Report as presented.  Motion carried unanimously.

	

	Zoning Officer’s Report 

     Cindy Smith
 1. Zoning Report
	1. See attached report:  1 Zoning Permit, 1 Sign Permit, 1 Well Permit.
Junk Yard inspections completed in June.

Certificates issued for the following Junk Yards:   Frank Hartlaub Used Cars, Sam Hartlaub, Frankie’s Used Auto Parts, Moons Imports, Jeff A. Miller, John McCallister, Steven Zigler, R&S Used Auto Parts, John McCallister.

	Mr. Rhodes moved, seconded by Mr. Gearhart, to approve the Zoning Report as presented.  Motion carried unanimously.
Junk Yard Certificates presented to Supervisors for signatures.

Mr. Rhodes moved, seconded by Mr. Gearhart, to accept the verification for all Junk Yard licenses presented based on the Zoning Officer’s recommendation. Motion carried unanimously.
	

	    2. Land & Sea Services 
        LLC May 2010 
        Building Inspection
        Report
	2. See attached report.


	For information.
	

	Open Records Officer Report
	See attached report.  
	For information.
	

	Correspondence
1.  PA DEP Letter
	See attached letter dated 5/27/10.

Re:  Reimbursement for Enforcing the PA Sewage Facilities Act Dated June 1, 2010.  Reduced township funding by 42.5% due to lack of monies.
	For information.
	

	2.  Adams County Office of Planning and Development
	See attached letter dated 5/27/10

     2011-2014 Adams County Transportation Improvement Program Request for Municipalities to Display.  There are no Mt Joy Township roads lists. 
	2 011-2014 Adams County Transportation Improvement Program will be available for residents to review in the township office.


	Post on Bulleting Brd in Twp Lobby

S. Harbin

	3. Mt. Joy Township Planning Commission
	1. See attached letter dated 6/4/10

    Reasons for Changing Zoning at Hickory Rd & Rt. 97.  Request changing zoning from IC to VH.
2. See attached letter dated 6/14/10

    Recommend Approval of Amendment of 

    Zoning 110-17.  Recommendation:  change to current language regarding period of time during which conditional use hearings and decisions must be conducted.

3. See attached letter dated 6/14/10

    Approval to Recommend Zoning 110-20 Amendment

    Recommendation: list no-impact home-based businesses in zoning districts  “Primarily Agricultural and Residential.” And consider adding no-impact home-based businesses as permitted uses in the V, PC, and LC Districts as well. Requesting legal review.
	1. Address during Supervisors’ Workshop Meeting.
2. Solicitor comments:  Conditional Use Procedures for Zoning Ordinance wording is already written into the ordinance. Township has no legal rights to enforce a private deed restriction.  Changing of language is not needed.
3. Hold Public Hearing presenting Ordinance Amendment at the Supervisors’ Regular Meeting.
   
	Forward to Workshop Mtg.

7/1/10

Forward to Supervisors’ Regular Mtg.

7/15/10



	4. ACT 209 Traffic Impact Advisory  Cmte. 
	A letter has been sent to Chairman, Louis Shuba, requesting scheduling of a meeting to review and discuss Traffic Impact.
	Mt. Joy Township is currently waiting for response from Mr. Shuba.
	Forward to Workshop Mtg.

7/1/10

	Committee Reports
	
	
	

	     Personnel – 

        G. Clark, J. Gormont
	United Steel Workers Union will be hosting an election at Mt. Joy Township for employees. 
	Only 2 road workers qualify to vote on unionizing.
	

	     Finance – 
        J. Gormont, 
        D.Updyke
	A draft of budget for 2011 will be able at the July Supervisors’ Meeting.
	
	Forward to Supervisors’ Regular Mtg.

7/15/10

	     Planning, Land Use & 
     Zoning-

        G. Clark, R. Rhodes
	Nothing to report at this time.
	
	

	     Building & Grounds –
        D. Updyke, 
        M. Gearhart
	Currently updating computer programming and performance.


	
	

	     Roads – D. Updyke, 
       R. Rhodes
     1.  Crack Sealing
	See attached 3 bids.


	J. Gormont recommending wait on approving bids for crack sealing.  Mt. Joy Twp. and Germany Twp. are developing a working relationship which will be discussed at the July Supervisors’ Meeting.  Germany Twp. has equipment for crack sealing.  Mt. Joy may not need to outsource to one of these bids.
R. Rhodes is recommending hiring a contractor to do the job due to time frame before agreement is finalized between townships and analyzation of cost effectiveness.
	Roadmaster to inspect Germany Twp Crack Sealing equipment.
R. Reed

Forward to Workshop Mtg.

7/1/10

	2.  Seal Coating
	12 township roads need to be seal coated (tar & chip) in portions or entirety, estimating approximately 45K - 50K in cost.
	R. Rhodes will advertise for bids and bring to Supervisors’ Workshop Meeting.

	Forward to Workshop Mtg.

7/1/10

	3. Guard Rails
	At the May Supervisors’ Meeting $8,360 was approved for a guardrail project improvement for several roads.  The amount voted on was an error.  The actual price for guardrails was $6,465.  Mr. Rhodes is requesting an additional $3,195 to add guardrails on Barlow Two Taverns Rd.  The entire project for guardrails totals less then 10K.
	Mr. Gearhart moved, seconded by Mr. Updyke, to add Barlow Two Taverns Rd to the guardrail project previously accepted  of which the total cost was $9,660.  Mt. Joy Township will pay $4,460 and the remainder of  monies will come from the Liquid Fuel Funds.  Motion carried unanimously.

	

	     Public Safety –

       G. Clark, M. Gearhart
	Nothing to report at this time.
	
	

	     Council of Government 
       J. Gormont, G. Clark
	Nothing to report at this time.
	
	

	     Historical Committee 
	1. See attached monthly report.
2. See attached memorandum:

   Comparison of Historic District to Existing Zoning 

   Ordinance. 


	Mr. Rhodes moved, seconded by Mr. Gearhart, to accept the Historical Cmte. Report as presented. Motion carried unanimously.
2.  Defer to Planning Commission.
	Defer to Planning Commission

7/14/10

	     Ag  Security Planning   

     Cmte.
	Nothing to report at this time.
	
	

	     Strategic Planning 
     Cmte.
	Nothing to report at this time.
	
	

	Public Hearing Meeting:     
Ordinance Approving Adoption of Gettysburg Area Recreation and Park Commission Intergovernmental Agreement
	See attached Public Hearing Meeting Minutes and Ordinance.

Public Hearing Meeting, duly advertised, opened at 8:45 p.m. to review Ordinance Approving Adoption of Gettysburg Area Recreation and Park Commission Intergovernmental Agreement. 
	
	

	Agricultural Land Preservation Board
	Mr. Updyke explained to the Board that the township is responsible to return appraisal fees to Mr. Cool and Mr. Maloney since their farms will not be a part of the Agricultural Land Preservation at this time. 
	
	Secr/Treasurer will issue and mail checks



	Recreation Board
	Expired Recreational Fees

	Supervisors will review and discussion Solicitor’s recommendations at Surpervisors’ Workshop Meeting next month.
	Forward to Workshop Mtg.

7/1/10

	Other Business
1. Kingdale Fire Dept – Minutes


	Kingdale Meeting Minutes:
A representative met with J. Gormont and assured Mr. Gormont that Mt Joy Twp would be receiving Fire Dept minutes in the future.
	For information.
	

	2. Township Summer 

    Picnic
	Supervisor G. Clark and Office Assistant Susan 

Harbin are organizing a community township Business Open House/Picnic.
	For information.
	

	3. Gettysburg 

    Outlets/Trans 

    Associates Report
	See attached:  Gettysburg Outlets/Trans Associates 
Report dated May 6, 2010.
This study is a review of the traffic situation and total ability for the final build out at the Gettysburg Outlets.  At this time, the Outlets are well under maximum number of traffic trips that is allowed.
	This study backs up the townships recommendation for Mr. Harris to move forward with his plans and will not affect the impact fees.
	

	New Business
	
	
	

	1.  Update of Recreational Plan
	Revisions were made to the Recreational Plan and sent to DCNR.  Mr. Gormont and Mr. Clark met with DCNR to discuss changes.  DCNR is now reviewing the modifications to see if the township still qualifies to receive grant monies for the revised Recreational Plan.

Significant changes made to the plan involved walkways, reflecting the concerns of residents. 
	
	

	2.  Signage for Mud 

     College
	The Recreational Board will need to look at the signage for Mud College for public use and awareness at the July meeting.
	
	Recreational Brd Mtg

7/6/10

	3.  Elected Auditor’s 

     Expense Report
	Jerry Maloney asked Supervisors if the Elected Auditor’s Expense Report can be posted for residents to review.

 
	Auditor’s Expense Report will be posted for residents to view.
	

	Executive Session 
	No Executive Session held this evening.
	
	

	Adjournment
	With no further business to be discussed by the board, the meeting was adjourned at 9:53 p.m.
	
	


Respectfully Submitted,













Susan C. Harbin













Office Assistant, Mt. Joy Township

H:Supervisors/ApprovedSupervisorsMtgs/2010


