Gettysburg Area Recreation Study Meeting Report
(Peer-to-Peer)

March 4, 2010

The Gettysburg Area Recreation Study Committee met at the Charlie Sterner Building at the Gettysburg Recreation Park, March 4, 2010, 5:30 pm.  Susan Landes, Peer Consultant from DCNR, conducted the meeting.  The following participants were present:

Mount Joy Township

Freedom Township

Straban Township

Gettysburg Borough

Gettysburg Area School District

Cumberland Township was not present, but is participating.  Highland Township and Franklin Township are no longer participating.  
Attachments handed out at the meeting:

1.  Phased-in Partner Contributions.  This is the latest best estimate of what our contribution will be for each of the next five years.  For Mount Joy, it looks like a very good investment for Recreation, and should be considered.  Mount Joy’s contribution is about one-half of what it would normally be because it’s based on the population that lives in the Gettysburg area and not in Littlestown.  The rationale is that Littlestown has its own recreation park.  The only difference this will mean for citizens living in Littlestown is that league fees will be higher to use the Gettysburg Park.  Bur, I know of no leagues formed in Mount Joy Township.   There will be no fees to use the park—only fees by leagues to reserve a time and place.
2.  Peer-To-Peer Regional Recreation Study Summary – January 20, 2010 (Draft).  This includes topics discussed at the meeting.  Of notable interest:

a. The formation of the Commission, which will consist of a board comprised of one voting member plus one other member from each participant.  The board will interview and select a Director, partly paid for by the Circuit Rider Grant (See Attachment 1.)  Current salary for this level of Director is about $48,000 per year.
b. The Intergovernmental Agreement has not been presented in a form consisting of the comments received.  Susan Smiths’s comments were well received by the committee.  Straban Township has the action to generate an agreement with comments included or questions to discuss comments by the Study Committee at the next meeting.

Intergovernmental Agreement.—In response to Susan Smith’s review comments:
a. Refer toe-mail cover page, 3rd arrow, 2nd paragraph:  It was decided to delete all reference to “Open Space” and keep the Recreation plan dedicated to recreational issues.

b. The term “other real property” was to describe the property owned by each participant will remain the property of each participant, whether they are in the program or opt out at some future time.  This was added because it was decided that equipment could be used by other participants for generating parks.
Next meeting is March 31, 2010 at the Charlie Sterner Recreation Building.
Robert N. Rhodes                                                 Toby Hartlaub
Supervisor                                                             Recreation Board

_____________________________                    ________________________________
